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2020-21 
School Comprehensive Education Plan (SCEP) 

 

District School Name Principal 
Grades 
Served 

Elmira City School 
District Ernie Davis Academy Theresa Usack 7-8 
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2018-19 Accountability Data 
TSI Schools:  In the space below, provide the levels (e.g. 1-4) that the school received for the subgroup(s) identified as 
TSI based on the 2018-19 school-level data for the accountability indicators below. Add additional rows if the school has 
more than two identified subgroups. Schools only need to complete the chart for the grade levels for which they have 
been identified (e.g. 7-12 schools identified for just Elementary and Middle can leave the HS indicator chart blank). 

Elementary and Middle Indicators 

Subgroup 

Composite 
Performance 
Achievement 

Level 

Student 
Growth 

Level 

Combined 
Composite 

and 
Student 
Growth 

Level 

English 
Language 

Proficiency 
Level 

Average ELA 
and Math 
Academic 
Progress 

Level 
(Rounded 

Down) 

Chronic 
Absenteeism 

Level 
Students with 

Disabilities 
1 2 1.5 n/a 1 1 

Black or African-
American 

1 2 1 n/a 2 1.5 

Multi-racial 1 2 1 n/a 1 1 

Economically 
Disadvantaged 

1 2 n/a n/a 
1-ELA 

1.5- Math 
1 

Hispanic 1.5 2 1.5 n/a n/a n/a 
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Stakeholder Participation 
Background 
The SCEP must be developed in consultation with parents, school staff, and in secondary schools, students, and in 
accordance with §100.11 of Commissioner’s Regulations.  All schools are expected to follow the guidelines outlined in 
the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-for-meaningful-stakeholder-
participation.pdf. 

 

Required Steps 
There are five distinct steps involved with developing the SCEP: 

1. Reviewing multiple sources of feedback regarding data, practices, and resources to identify inequities, needs 
and root causes  

2. Determining priorities and goals based on the needs identified  
3. Identifying an evidence-based intervention  
4. Scheduling activities to occur during the year to reach these goals and priorities, and identifying benchmarks for 

the goals identified  
5. Identifying a plan to communicate the priorities with different stakeholders 

Meeting Dates 
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the 
right. Add additional rows when necessary. 
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6/17/2020 x  x   
6/18/2020 x x    
6/23/2020 x x  x  
6/25/2020 x x x x  
7/6/2020 x x  x  
7/8/2020 x x  x  
7/9/2020 x x  x  

7/13/2020    x  
7/14/2020    x  
7/15/2020    x x 
7/30/2020    x x 
8/11/2020     x 
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8/12/2020     x 
 

TSI Schools Only  
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into the SCEP 

Teachers responsible for 
teaching each identified 
subgroup 

 Teachers reported that they are concerned with Covid guidelines and the impact 
on student learning not knowing if school will be in session in the fall. Teachers 
voiced that opportunities for parents to learn more about online/virtual learning. 
Teachers were curious about tutoring during a closure. Teachers were happy to 
report that the new school configuration allows them to partner with middle 
school grade level teachers. They believe students will be comfortable as many of 
the faces will be familiar to them. They recognize the need for social emotional 
support during this time and with this age group.  

Parents with children from 
each identified subgroup 

Parents reported they were pleased with the communication and the support 
being provided to their children by their school counselors and classroom 
teachers.  They reported that their job is to raise their child, not teach their child.  
They have concerns as to what Fall 2020 will look like.  Some parents raised a 
concern that all parents need to have updated records to make communication 
between the school and home efficient.  Parents asked questions about grading 
and the connection between SchoolTool and Schoology.   

Secondary Schools: Students 
from each identified subgroup 

Student reported that her principal and assistant principal visited her classroom, 
often. She shared that likes learning best when working with a partner and being 
allowed to move around during class. In addition, she said that school is boring 
when the teacher talks all the time.   
 
Student reported that they prefer to work in a group because it's easier to get 
things done. He did not feel that the administrators visited His classrooms often. 
She did not feel like the school communicated with her parents regarding her 
progress. 
 
Student reported that her teachers most about school. She prefers to work with a 
partner or in a group. She felt that the school communicates with her family and 
the administrators visit her classroom often. 
 
Student reported that he likes schools for socializing aspect. It helps him how to 
talk to people out of the classroom. He likes working in groups, but it is hard to 
rely on other people to get work done. He does not like lazy teacher and feels like 
they communicate his progress with his parents. He does not think that the 
administrators visit his classroom often. 
 
Student reported that he likes extracurricular activities the most about school. He 
likes working in groups and does not like working alone. He does not like when 
teachers are mean or sarcastic. He thinks that his parents are updated on his 
progress. He does not think that administrators visit his classroom often.  
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Stakeholder Involvement Signature Page 
In the table below, list the individuals involved in the development of the SCEP, their relationship with the school, and the dates in which they 
participated.   The dates should match the dates identified in the Meeting Date table completed previously.   

THIS PAGE MUST BE PRINTED AND SCANNED AND SUBMITTED WITH THE SCEP.  If the school is unable to obtain a signature from an individual, 
the school should write “Addendum attached” and explain why it was unable the signature of the individual.  If an individual identified below has 
objections or concerns related to the SCEP, that team member shall note “Addendum Attached” next to his or her signature and provide, in a 
separate document, an explanation of the specific objections or concerns.  

COVID-19 UPDATE: NYSED will reach out to Districts in mid-June to indicate if electronic signatures will be accepted for this page due to 
continued restrictions on travel and public gatherings. 

Stakeholder 
Name Role 

Dates Involved (enter m/dd in the space below and mark 
an X for each date the individual attended)   

Signature 6/17 6/18 6/23 6/25 7/6 7/8 7/9 7/13 7/14 7/15 7/30 8/11 

Theresa Usack Acting Principal x x x x x x x x x  x x  

Joe Brucie Assistant 
Principal 

x x x x x x x  x  x   

Emily Sadler Assistant 
Principal 

x x x x x x x x x X x x  

Ingrid Garrard Data Curriculum 
Coordinator 

x x x   x x    x   

Marnie Malone 
Supervisor of 
Academic 
Excellence 

x x x x x x   x X    

Emory Roethel Educational 
Expert 

  x  x x x x x X x x  

Traci Hartke School 
Counselor 

      x     x  

Michelle 
Wichtowski 

School 
Counselor 

     x x x    x  

Allyson Moore 7th Math 
Teacher 

     x x       
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Tammy Woodard 8th Math 
Teacher 

             

Nicole Parsons 7th English 
Teacher 

     x x     x  

Christy Kennedy 8th English 
Teacher 

     x x     x  

Adam Robinson 7th Social 
Studies Teacher 

     x x       

Dave Perkins 8th Social 
Studies Teacher 

     x x     x  

Sheena Sadler 7th Science 
Teacher 

     x x     x  

Cheryl 
Musslewhite-

Scott 

8th Science 
Teacher 

     x x       

Heather Sackett 
7th Special 
Education 
Teacher 

     x x     x  

Paul Waters 
8th Special 
Education 
Teacher 

     x x       

Benita Eldrige Chorus Teacher      x x       

Erich Kramer 
Physical 
Education 
Teacher 

     x x     x  

Traci VanDeusen Family Outreach 
Coordinator  

     x x       

Jason Manwaring Dean of 
Students 

             

Kelly Krause 
Family 
Consumer 
Science Teacher 

           x  

Tina Kane Parent       x       
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Kelli Edwards  Parent              

Jeffery Edwards Parent              

Joshua Palmer Parent              

Kelly Palmer Parent              

Bayyinah Malik Parent       x       

Beverly Whitty Parent      x x       

Chantel Rudolph Parent       x       

Nicole Kress Parent              

Angelina Kane Student              

Nolan Edwards Student              

Luke Palmer Student              

Amira 
Washington Student              

Tyreail Whitty Student              

Amir Williams Student              

Alyvia Woodruff Student              

JaBare Allen Student              
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The 
intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention 
under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-based-
interventions 
 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What 
Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for 
ESSA evidence-based intervention Tier 1, Tier 2, or Tier 3 found at: 
http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-
based intervention and follow the corresponding directions for that path. 

 State-Supported Evidence Based Strategy 

If “X’ is marked above, provide responses to the prompts below to identify the strategy and the goal(s) it 
will support: 

Strategy Identified Professional Learning Communities 
SCEP Goal(s) this strategy will support Goals 2D, 4E, 5A, 6A, Survey Question 

 

 Clearinghouse-Identified 

If “X’ is marked above, provide responses to the prompts below to identify the strategy, the goal(s) it will 
support, the Clearinghouse that supports this as an evidence-based intervention, and the rating that Clearinghouse 
gave that intervention: 

Strategy Identified  
SCEP Goal(s) this strategy will support  

Clearinghouse used and corresponding rating 
 What Works Clearinghouse 

  Rating: Meets WWC Standards Without Reservations 
  Rating: Meets WWC Standards With Reservations 

 Social Programs That Work 
  Rating: Top Tier 
  Rating: Near Top Tier 

 Blueprints for Healthy Youth Development 
  Rating: Model Plus 
  Rating: Model 
  Rating: Promising 
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 School-Identified  

If “X’ is marked above, complete the prompts below to identify the strategy, the goal(s) it will support, 
and the research that supports this as an evidence-based intervention.  

Strategy Identified  
SCEP Goal(s) this strategy will support  
Link to research study that supports this as an 
evidence-based intervention (the study must 
include a description of the research 
methodology 
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Tenet 1 or Tenet 2 Goal 
DTSDE Pillar DTSDE 

Sub-Pillar 
(if 

applicable) 

June 2021 SMART (Specific, 
Measurable, Attainable, Relevant, and 

Timely) Goal 

Most Recent End-of-Year 
Data for the Same 

Measure as the Goal 

2D- Provides 
High-Quality 
Instructional 
Leadership 

 By June 2021, each administrator will 
conduct a combination of at least 20 
informal learning walks and formal 
classroom observations per month and 
provide immediate and actionable 
feedback.  

Between September 2019 
and March 2020, the 
administrative team 
conducted 100 learning 
walks.  

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

The administrative team recognize there is a need to monitor continuity 
with curriculum and instruction across classrooms because the learning 
walks from previous years revealed there are discrepancies in teacher 
practices. There was a discrepancy in teacher practices because teachers 
revert back to practices that they are most comfortable with. Teacher 
skillset vary based on years of experience- building professional 
development didn’t align and district professional development that they 
chose to attend.   

 

The administrative team discovered through learning walks that were 
conducted that student engagement was limited because classroom 
teachers were not routinely implementing student engagement strategies 
that were presented during professional development sessions. Learning 
walks became a routine practice once student behavior and building 
safety were managed/established. Due to a change in leadership, the 
administrative team calibrated the learning walk tool and identified focus 
areas for improvement of student engagement/learning. The 
administrative team was at the beginning stages of the feedback process 
using “I notice and wonder” protocol.  

 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
8/3/2020 8/17/2020 The administrative team will administer the professional reflection tool 

to gather teacher perception of strengths and target areas. This will 
help the administrative team to develop the learning walk tool.  

8/10/2020 8/10/2020 The administrative team will create professional learning community 
teams.  
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8/10/2020 8/10/2020 The administrative team will create a base-line PLC survey to provide 
instructional staff the opportunity to share their perceptions of the PLC 
process. 

8/20/2020 8/20/2020 The administrative team will develop September’s learning walk 
calendar to ensure 20 or more teachers are visited by each 
administrator with a focus establishing expectations, routines, 
management plan, climate/culture (restorative practices) of the 
classroom.  

8/24/2020 8/28/2020 The administrative team will develop the learning walk tool for 
September with a focus establishing expectations, routines, 
management plan, climate/culture (restorative practices) of the 
classroom. 

9/2/2020 9/3/2020 The administrative team will share the September learning walk tool, 
process and expectations with staff.  

9/9/2020 9/9/2020 The administrative team will present the professional learning 
community (PLC) model and handbook to all staff.  

9/16/2020 9/16/2020 The administrative team will facilitate the professional learning 
community norming process, expectations and review the planning 
tool.  

9/22/2020 9/22/2020 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

9/23/2020 9/23/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

9/28/2020 9/28/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns.   

9/29/2020 9/29/2020 The administrative team will review the professional reflection tool 
data to develop the October-December learning walk tool. The 
administrative team will develop October's learning walk (and 
announced/unannounced observation) calendar to ensure 20 or more 
teachers are visited by each administrator.  

9/30/2020 9/30/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

10/5/2020 10/5/2020 The administrative team will conduct a base-line PLC survey to provide 
instructional staff the opportunity to share their perceptions of the PLC 
process. 

10/7/2020 10/7/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template.  

10/14/2020 10/14/2020 The administrative team will share September learning walk data with 
district administrators.  

10/14/2020 10/14/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 



Tenet 1 or Tenet 2 Goal 

12 
 

10/19/2020 
 

10/19/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

10/20/2020 10/20/2020 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

10/21/2020 10/21/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

10/27/2020 10/27/2020 The administrative team will develop November learning walk (and 
announced/unannounced observation) calendar to ensure 20 or more 
teachers are visited by each administrator. 

10/28/2020 10/28/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

11/4/2020 11/4/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

11/16/2020 11/16/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

11/17/2020 11/17/2020 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

11/18/2020 11/18/2020 The administrative team will share October learning walk data with 
district administrators. 

11/18/2020 11/18/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

11/24/2020 11/24/2020 The administrative team will develop December's learning walk (and 
announced/unannounced observation) calendar to ensure 20 or more 
teachers are visited by each administrator. 

12/2/2020 12/2/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

12/9/2020 12/9/2020 The administrative team will share November learning walk data with 
district administrators. 

12/9/2020 12/9/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

12/14/2020 12/14/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
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during learning walks and PLCs and circle back to see if they are 
improving their practice.   

12/15/2020 12/15/2020 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

12/16/2020 12/16/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team progress 
using the planning form template. 

12/22/2020 12/22/2020 The administrative team will develop January’s learning walk (and 
announced/unannounced observation) calendar to ensure 20 or more 
teachers are visited by each administrator. 

 
Mid-Year Benchmark 

Identify the specific measure of progress towards the goal that you expect to see mid-year to know 
that you are on track to achieve the goal.   
Data Source January 2021 Target 
Learning Walk Data/ Formal 
Observation Component 
Data 

By January 2021, each administrator will have completed a 
combination of at least 20 informal learning walks and formal 
classroom observations per month (at least 320 total combined) and 
provided immediate and actionable feedback.  

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
01/04/2021 01/04/2021 The administrative team will reflect on evidence gathered on the PLC 

planning form template on areas that need to be targeted.  
01/04/2021 01/04/2021 The administrative team will review the learning walk tool to 

determine if the focus needs to be changed based on the evidence 
collected from the first semester. 

01/04/2021 
 

01/04/2021 
 

The administrative team will create a mid-year PLC survey to provide 
instructional staff the opportunity to share their perceptions of the 
PLC process. 

01/06/2021 01/06/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

01/11/2021 
 

01/11/2021 
 

The administrative team will conduct a mid-year PLC survey to 
provide instructional staff the opportunity to share their perceptions 
of the PLC process. 

01/13/2021 01/13/2021 The administrative team will share December learning walk data with 
district administrators. 

01/13/2021 01/13/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 
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01/19/2021 01/19/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

01/19/2021 01/19/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

01/20/2021 01/20/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

01/26/2021 01/26/2021 The administrative team will develop February’s learning walk (and 
announced/unannounced observation) calendar to ensure 20 or 
more teachers are visited by each administrator. 

01/27/2021 01/27/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

02/03/2021 02/03/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

02/10/2021 02/10/2021 The administrative team will share January learning walk data with 
district administrators. 

02/10/2021 02/10/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

02/22/2021 02/22/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

02/23/2021 02/23/2021 The administrative team will develop March’s learning walk (and 
announced/unannounced observation) calendar to ensure 20 or 
more teachers are visited by each administrator. 

02/23/2021 02/23/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

02/24/2021 02/24/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

03/03/2021 03/03/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

03/10/2021 03/10/2021 The administrative team will share February learning walk data with 
district administrators. 

03/10/2021 03/10/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 
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03/15/2021 03/15/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

03/16/2021 03/16/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

03/17/2020 03/17/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

03/23/2021 03/23/2021 The administrative team will develop April's learning walk (and 
announced/unannounced observation) calendar to ensure 20 or 
more teachers are visited by each administrator. 

03/24/2021 03/24/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

03/31/2020 03/31/2020 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

04/14/2021 04/14/2021 The administrative team will share March learning walk data with 
district administrators. 

04/14/2021 04/14/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

04/19/2021 04/19/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

04/20/2021 04/20/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

04/21/2021 04/21/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

04/27/2021 04/27/2021 The administrative team will develop May’s learning walk (and 
announced/unannounced observation) calendar to ensure 20 or 
more teachers are visited by each administrator. 

04/28/2021 04/28/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

05/05/2021 05/05/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

05/12/2021 05/12/2021 The administrative team will share April learning walk data with 
district administrators. 
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05/12/2021 05/12/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

05/17/2021 05/17/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
during learning walks and PLCs and circle back to see if they are 
improving their practice.   

05/18/2021 05/18/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

05/19/2021 05/19/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

05/25/2021 05/25/2021 The administrative team will develop June’s learning walk (and 
announced/unannounced observation) calendar to ensure 20 or 
more teachers are visited by each administrator. 

05/26/2021 05/26/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

06/02/2021 06/02/2021 The administrative team will participate in professional learning 
community meetings and will collect team progress using the 
planning form template. 

06/09/2021 06/09/2021 The administrative team will share May learning walk data with 
district administrators. 

06/9/2021 06/9/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

06/14/2021 06/14/2021 The administrative team will create an end-year PLC survey to 
provide instructional staff the opportunity to share their perceptions 
of the PLC process. 

6/14/2021 6/21/2021 The administrative team will administer the end-of year professional 
reflection tool to gather teacher perception of strengths and target 
areas. This will help the administrative team to compare learning 
walk data to teacher perception of practice data.  

06/15/2021 06/15/2021 The administrative team will continue their participation in district-
level professional development on the learning walk process and how 
to provide quality feedback to teachers. 

06/16/2021 06/16/2021 The administrative team will participate in professional learning 
community meetings, provide feedback and will collect team 
progress using the planning form template. 

06/21/2021 06/21/2021 The administrative team will conduct an end-year PLC survey to 
provide instructional staff the opportunity to share their perceptions 
of the PLC process. 

06/21/2021 06/21/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the feedback that was given to teachers 
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during learning walks and PLCs and circle back to see if they are 
improving their practice.   

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Set expectations for how to 
setup and use Schoology 
 

The administrative team will provide 
guidelines and present exemplars for how 
to setup and use their Schoology classroom.  

July and August 
 

Professional learning about 
conducting learning walks in 
a virtual and hybrid school 
environment 

The administrative team will participate in 
professional learning focused on how to 
conduct learning walks in remote and 
hybrid settings (including reviewing 
Schoology classroom and during 
synchronous and asynchronous lessons) 
and provide meaningful and timely 
feedback. 

August and then 1x 
per month 

Conducting learning walks in 
remote and hybrid learning 
settings 

The administrative team will use a remote 
& hybrid learning walk tool data and 
provide purposeful, immediate feedback 
and identify areas for improvement. 

September to June  

Professional Learning 
Community model 

Using remote video, the administrative 
team will present the professional learning 
community (PLC) model and handbook to 
all staff. 

September 

Professional Learning 
Community process 
 

Using remote video, the administrative 
team will facilitate the professional learning 
community norming process, expectations 
and review the planning tool. 

September 

Professional Learning 
Community meetings 
 

Using remote video, the administrative 
team will participate in professional 
learning community meetings and will 
collect team progress using the planning 
form template. 

September to June  
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Tenet 3 or Tenet 4 Goal 
DTSDE Pillar DTSDE 

Sub-Pillar 
(If 

applicable) 

June 2021 SMART Goal Most Recent End-of-Year 
Data for the Same 

Measure as the Goal 

4E- Instructional 
Techniques that 
Deepen 
Engagement  

 By June 2021, 80% classroom teachers 
will include simultaneous student 
engagement protocols, techniques, and 
strategies in daily instruction.   

School leaders conducted 
100 classroom learning 
walks between 
September 2019 and 
March 2020 and 75 formal 
classroom observations. 
Data from these 
experiences showed in 
only 45% of classrooms, 
students were engaged 
simultaneously with their 
learning.  

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Learning walk and observation data reveal that instruction was teacher-
directed and not student-centered. Teachers have a misconception 
between student engagement and student compliance as demonstrated 
by learning walks.  While professional development has been presented, 
teachers feel that there is more value when strategies are presented from 
colleagues tied to tangible classroom examples. 

 

 

 

Action Plan: August to January  
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
8/17/2020 8/17/2020 The DCC will create in Schoology a shared folder for student 

engagement protocols, total-participation techniques and for sharing 
of resources from teacher to teacher (lessons, differentiated materials 
and resources, and best-practices). 

9/16/2020 9/16/2020 The administrative team will set expectations centered around 
teachers incorporating simultaneously student engagement protocols 
and total-participation-techniques as referenced by the Learning Walk 
Tool and Professional Reflection Tool.  

9/16/2020 9/16/2020 The DCC will present the Schoology shared folder. 
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9/17/2020 9/30/2020 Instructional Staff will implement 1-3 simultaneously student 
engagement protocols and total-participation-techniques in their daily 
practice which will be monitored through learning walks and 
purposeful feedback will be provided. 

10/1/2020 10/31/2020 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

10/5/2020 10/9/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

10/7/2020 10/7/2020 The instructional staff will participate in a professional development 
session that addresses the difference between student engagement 
and student compliance with reference to Learning Walk data.  

10/19/2020 10/23/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

10/21/2020 10/21/2020 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

10/21/2020 10/21/2020 The administrative team will share and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

11/1/2020 11/30/2020 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

11/2/2020 11/6/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

11/16/2020 11/20/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

11/18/2020 11/18/2020 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

11/18/2020 11/18/2020 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

11/30/2020 12/4/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 
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12/1/2020 12/22/2020 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

12/1/2020 12/22/2020 Instructional staff will be provided the opportunity and encouraged to 
observe classrooms that are implementing simultaneous student 
engagement protocols and total-participation-techniques in their daily 
practice. 

12/14/2020 12/18/2020 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

12/16/2020 12/16/2020 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

12/16/2020 12/16/2020 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

 

Mid-Year Benchmark 
Identify the specific measure of progress towards the goal that you expect to see mid-year to know 
that you are on track to achieve the goal.   
 
Data Source January 2021 Target 
Learning Walks and Formal 
Classroom Observations 

By January 2021, 60% classroom teachers will include simultaneous 
student engagement protocols, techniques, and strategies in daily 
instruction.   

 

Mid-Year Student Performance Measure 
Identify the specific improvements in student performance that you expect to see mid-year as a result 
of the improvement in practices.  This should represent an improvement from the same data from 
January 2020.  (This is required for Tenet 3 and Tenet 4 goals.) 
 
Add additional rows when necessary if there are multiple data sources or if the school has identified 
targets for specific grade levels. 
Data Source January 2020 Performance January 2021 Target 
NWEA MAP Math 36% were at or above grade level 40% at or above grade level 
NWEA MAP Reading 48% were at or above grade level 55% at or above grade level 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
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01/04/2021 01/29/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

01/04/2021 01/08/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

01/19/2021 01/22/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

01/20/2021 01/20/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

01/20/2021 01/20/2021 The administrative team will share and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

01/25/2021 01/29/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

02/3/2021 02/3/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

02/3/2021 02/3/2021 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

02/8/2021 02/12/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

02/22/2021 02/26/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

03/01/2021 03/31/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

03/01/2021 03/31/2021 Instructional staff will be provided the opportunity and encouraged to 
observe classrooms that are implementing simultaneous student 
engagement protocols and total-participation-techniques in their daily 
practice.  
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03/01/2021 03/05/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

03/15/2021 03/19/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

03/17/2021 03/17/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

03/17/2021 03/17/2021 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

04/12/2021 04/30/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

04/19/2021 04/19/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

04/21/2021 04/21/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

04/21/2021 04/21/2021 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

05/03/2021 05/28/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

05/03/2021 05/07/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

05/17/2021 05/21/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

05/19/2021 05/19/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

05/19/2021 05/19/2021 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 
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06/01/2021 06/25/2021 Instructional Staff will implement an additional 1-3, or continue 
practicing already implemented, simultaneous student engagement 
protocols and total-participation-techniques in their daily practice 
which will be monitored through learning walks and purposeful 
feedback will be provided. 

06/01/2021 06/04/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

06/14/2021 06/18/2021 The DCC and consultant provide optional professional development to 
faculty focused on instructional strategies that supports High Quality, 
Student-Centered Learning for every student. 

06/16/2021 06/16/2021 During professional development session, teachers will showcase a 
successful student engagement strategy they implemented in their 
classroom to staff members. 

06/16/2021 06/16/2021 The administrative team will share, and the instructional staff will 
review learning walk data with staff to celebrate successes and 
determine future strategies to implement and professional 
development that addresses areas for improvement. 

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ensure all teachers and staff 
have a common 
understanding of the 
expectations and structures 
of remote and hybrid 
learning. 

Design presentation and plan for staff 
expectations and structures for remote and 
hybrid learning. This is recorded for staff to 
use as reference.  

August 

Ensure all students have a 
common understanding of 
the expectations and 
structures for both remote 
and hybrid learning. 

Design overview and plan for student 
expectations and structures for remote and 
hybrid learning. 

August - September 

Ensure all teachers and staff 
have a common 
understanding of the 
expectations and structures 
of remote and hybrid 
learning. 

Present to staff at the opening meeting 
expectations and structures for remote and 
hybrid learning. This is recorded for staff to 
use as reference. 

September 

Ensure all students have a 
common understanding of 
the expectations and 

Explicitly plan for and embed within 
instruction and learning the student 
expectations and structures for remote and 

September, Daily 
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structures for both remote 
and hybrid learning. 

hybrid learning. Practice for this is 
embedded within instruction and learning. 

Deepen the understanding of 
how each digital tool works 
and supports remote and 
hybrid learning. 

Professional Learning focused on the 
functionality of technology used for remote 
and hybrid learning. 

September, October & 
November 

Deepen faculty 
understanding of how 
technology tools support 
high-quality, student-
centered remote instruction 

Professional Learning focused on remote 
and hybrid instructional strategies that 
supports High Quality, Student-Centered 
Learning for every student.   

September - May 

Provide teachers an 
understanding and successful 
implementation of virtual 
feedback and reflection 
strategies resulting in high 
student engagement and 
student ownership for their 
learning. 

Professional Learning specifically focused 
on remote and hybrid feedback from 
teacher to student, student to student, plus 
student reflection. 

September, October & 
November 
 

School-Selected Tenet Goal 
DTSDE Pillar DTSDE Sub-

Pillar (if 
applicable) 

June 2021 SMART Goal Most Recent End-of-Year Data  
for the Same Measure as the 

Goal 
5A- 
Establishing 
Schoolwide 
Practices that 
support SEL 

 By June 2021, the school’s chronic 
absenteeism rate will decrease by 
3.6% which equals 26.4% as 
measured by average daily 
attendance rate by student. 

During the 2018-2019 school 
year, 30% of students were 
chronically absent. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Students feel a lack of connection with staff members in the building 
because the school needs to establish a clear expectation of 
understanding students with social-emotional needs.  

 

The school vision that reflects the intellectual and developmental needs 
and characteristics of young adolescents has not been developed yet due 
to a new configuration; therefore, a common language and consistent 
approach has yet to be established. 

 

Reconfiguration of a new school, behavior and discipline expectations 
need to be explicit and communicated so what warrants a discipline 
referral is legitimate.  
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Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
8/17/2020 8/17/2020 

 
The administrative team and Family Community Outreach Coordinator 
will communicate the importance of regular school attendance and 
the connection to school and career success during parent academies. 

8/17/2020 8/17/2020 The administrative team will collect chronically absent student data 
for the incoming cohorts and identify the students who were 
chronically absent during the 2018-2019. Additionally, school leaders 
will cross-reference this with data from September 2019-March 2020.  

September September The administrative team will convene an attendance committee. This 
meeting will focus on reviewing the historical data and framing a plan 
for monitoring absenteeism and tiered interventions.  

9/2/2020 9/3/2020 The administrative team will clearly communicate the expectation that 
teams will contact parent/care giver weekly for students with 
attendance concerns. A record of any communication will be recorded 
in School Tool (Notes tab, Building Only, Passed with Promotion). 

9/2/2020 9/3/2020 The administrative team and consultant lead professional learning 
with faculty focused on the overview of NYS Middle Schools Essential 
Elements. 

9/8/2020 9/30/2020 Parents and caregivers of students who are not in attendance will 
receive a communication (as reported in SchoolTool) reporting the 
absence of the student.  

9/16/2020 
  

9/16/2020 
  

The attendance committee will share with faculty and staff the plan 
for monitoring absenteeism and the planned tiered interventions. 

9/17/2020 
  

10/9/2020 
  

The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

10/1/2020 
  

10/1/2020 
  

The Dean of Students and DCC will review the behavioral referral 
report data compared to absenteeism record. 

10/1/2020 10/30/2020 Parents and caregivers of students who are not in attendance will 
receive a communication (as reported in SchoolTool) reporting the 
absence of the student. 

10/5/2020 
  

10/9/2020 
  

The attendance committee will meet to review the September 
absenteeism data, identify students who need tiered support, and 
continue refining the plan for monitoring absenteeism and tiered 
interventions. 

10/7/2020 10/7/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 1 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 

10/9/2020 10/9/2020 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 
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10/9/2020 
  

10/9/2020 
  

The attendance committee will send a digital communication to 
parents and caregivers explaining the importance of regular school 
attendance and the connection to school success. 

10/12/2020 11/6/2020 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

10/21/2020 10/21/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 1 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 

11/2/2020 
  

11/2/2020 
  

The Dean of Students and DCC will review the behavioral referral 
report data compared to absenteeism record. 

11/2/2020 11/30/2020 Parents and caregivers of students who are not in attendance will 
receive a communication (as reported in SchoolTool) reporting the 
absence of the student. 

11/3/2020 11/6/2020 The attendance committee will meet to review the October 
absenteeism data, identify students who need tiered support, and 
continue refining the plan for monitoring absenteeism and tiered 
interventions. 

11/4/2020 11/4/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 2 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 

11/6/2020 11/6/2020 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

11/6/2020 11/6/2020 The attendance committee will send a digital communication to 
parents and caregivers explaining the importance of regular school 
attendance and the connection to school success. 

11/9/2020 12/4/2020 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

11/18/2020 11/18/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 2 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 

12/1/2020 12/1/2020 The Dean of Students and DCC will review the behavioral referral 
report data compared to absenteeism record. 

12/1/2020 12/22/2020 Parents and caregivers of students who are not in attendance will 
receive a communication (as reported in SchoolTool) reporting the 
absence of the student. 

12/2/2020 12/2/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 3 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 
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12/2/2020 12/4/2020 The attendance committee will meet to review the November 
absenteeism data, identify students who need tiered support, and 
continue refining the plan for monitoring absenteeism and tiered 
interventions. 

12/4/2020 12/4/2020 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

12/4/2020 12/4/2020 The attendance committee will send a digital communication to 
parents and caregivers explaining the importance of regular school 
attendance and the connection to school success. 

12/7/2020 1/8/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

12/16/2020 12/16/2020 The administrative team and consultant lead professional learning 
with faculty focused on Element 3 of NYS Middle Schools Essential 
Elements, this includes faculty participating in defining the WHY, HOW 
and WHAT of the Element as it pertains to the school and its growing 
vision. 

 

 

Mid-Year Benchmark 
Identify the specific measure of progress towards the goal that you expect to see mid-year to know 
that you are on track to achieve the goal.   
 
Data Source January 2021 Target 
Daily Attendance record in 
reported in SchoolTool 

By January 2021, the school’s chronic absenteeism rate will decrease 
by 1.8% which equals 28.2% as measured by average daily attendance 
rate by student.  

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as 
needed) 
Start End Action 
1/4/2021 1/4/2021 The Dean of Students and DCC will review the behavioral referral report 

data compared to absenteeism record. 
1/4/2021 1/29/2021 Parents and caregivers of students who are not in attendance will receive 

a communication (as reported in SchoolTool) reporting the absence of the 
student. 

1/5/2021 1/8/2021 The attendance committee will meet to review the December 
absenteeism data, identify students who need tiered support, and 
continue refining the plan for monitoring absenteeism and tiered 
interventions. 

1/6/2021 1/6/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 4 of NYS Middle Schools Essential Elements, 
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this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

1/8/2021 1/8/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

1/8/2021 1/8/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 

1/11/2021 2/5/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

1/20/2021 1/20/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 4 of NYS Middle Schools Essential Elements, 
this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

2/1/2021 2/1/2021 The Dean of Students and DCC will review the behavioral referral report 
data compared to absenteeism record. 

2/1/2021 2/26/2021 Parents and caregivers of students who are not in attendance will receive 
a communication (as reported in SchoolTool) reporting the absence of the 
student. 

2/2/2021 2/5/2021 The attendance committee will meet to review the January absenteeism 
data, identify students who need tiered support, and continue refining the 
plan for monitoring absenteeism and tiered interventions. 

2/3/2021 2/3/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 5 of NYS Middle Schools Essential Elements, 
this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

2/5/2021 2/5/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

2/5/2021 2/5/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 

2/8/2021 3/5/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

3/1/2021 3/1/2021 The Dean of Students and DCC will review the behavioral referral report 
data compared to absenteeism record. 

3/1/2021 3/31/2021 Parents and caregivers of students who are not in attendance will receive 
a communication (as reported in SchoolTool) reporting the absence of the 
student. 

3/2/2021 3/5/2021 The attendance committee will meet to review the February absenteeism 
data, identify students who need tiered support, and continue refining the 
plan for monitoring absenteeism and tiered interventions. 

3/3/2021 3/3/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 6 of NYS Middle Schools Essential Elements, 
this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

3/5/2021 3/5/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 
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3/5/2021 3/5/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 

3/8/2021 4/16/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

3/17/2021 3/17/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 6 of NYS Middle Schools Essential Elements, 
this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

4/1/2021 4/1/2021 The Dean of Students and DCC will review the behavioral referral report 
data compared to absenteeism record. 

4/1/2021 4/30/2021 Parents and caregivers of students who are not in attendance will receive 
a communication (as reported in SchoolTool) reporting the absence of the 
student. 

4/12/2021 4/16/2021 The attendance committee will meet to review the March absenteeism 
data, identify students who need tiered support, and continue refining the 
plan for monitoring absenteeism and tiered interventions. 

4/16/2021 4/16/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

4/16/2021 4/16/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 

4/19/2021 5/7/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

4/21/2021 4/21/2021 The administrative team and consultant lead professional learning with 
faculty focused on Element 7 of NYS Middle Schools Essential Elements, 
this includes faculty participating in defining the WHY, HOW and WHAT of 
the Element as it pertains to the school and its growing vision. 

5/3/2021 5/3/2021 The Dean of Students and DCC will review the behavioral referral report 
data compared to absenteeism record. 

5/3/2021 5/28/2021 Parents and caregivers of students who are not in attendance will receive 
a communication (as reported in SchoolTool) reporting the absence of the 
student. 

5/4/2021 5/7/2021 The attendance committee will meet to review the April absenteeism 
data, identify students who need tiered support, and continue refining the 
plan for monitoring absenteeism and tiered interventions. 

5/5/2021 5/5/2021 The administrative team and consultant lead professional learning with 
faculty focused on creating a school vision that reflects the intellectual 
and developmental needs and characteristics of young adolescents based 
on the school’s collective and monthly work on the Middle Schools 
Essential Elements.  

5/7/2021 5/7/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

5/7/2021 5/7/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 
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5/10/2021 6/4/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

5/19/2021 5/19/2021 The administrative team and consultant lead professional learning with 
faculty focused on creating a school vision that reflects the intellectual 
and developmental needs and characteristics of young adolescents based 
on the school’s collective and monthly work on the Middle Schools 
Essential Elements. 

6/1/2021 6/1/2021 The Dean of Students and DCC will review the behavioral referral report 
data compared to absenteeism record. 

6/1/2021 6/25/2021 Parents and caregivers of students who are not in attendance will receive 
a communication (as reported in SchoolTool) reporting the absence of the 
student. 

6/2/2021 6/4/2021 The attendance committee will meet to review the May absenteeism 
data, identify students who need tiered support, and continue refining the 
plan for monitoring absenteeism and tiered interventions. 

6/4/2021 6/4/2021 The attendance committee will send out current attendance data and 
communicate students with tiered support plans. 

6/4/2021 6/4/2021 The attendance committee will send a digital communication to parents 
and caregivers explaining the importance of regular school attendance 
and the connection to school success. 

6/7/2021 6/25/2021 The attendance committee will implement the planned tiered 
interventions based on current absenteeism data.   

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ensure all students have a 
common understanding of 
the expectations and 
structures for both remote 
and hybrid learning to 
maintain consistency 
throughout all grade levels. 

Design overview and plan for student 
expectations and structures for remote and 
hybrid learning with an emphasis on 
attendance and how they are to follow the 
school’s hybrid schedule and complete a 
daily bell-ringer in Schoology. 

August  

Ensure all families 
understand how to facilitate 
home learning, how to assist 
their child during flexible 
home learning, and how to 
effectively communicate with 
school staff. 

Design and deliver Parent Academies 
Learning Sessions for remote and hybrid 
learning. 

August 

Ensure all teachers and staff 
have a common 
understanding of the 

Present to staff at the summer faculty 
meeting expectations and structures for 
remote and hybrid learning. Provide work 

August, September 
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expectations and structures 
of remote and hybrid 
learning to maintain 
consistency throughout each 
of the grade levels during 
daily instruction and learning. 

time to staff to begin setting up resources in 
Schoology.  

Ensure teachers demonstrate 
to all students a common 
understanding of the 
expectations and structures 
for both remote and hybrid 
learning to maintain 
consistency throughout all 
areas of teaching and 
learning.  

Explicitly plan for and embed within 
instruction and learning the student 
expectations and structures for remote and 
hybrid learning. Practice for this is 
embedded within instruction and learning. 

September, daily 

The school plans for and 
provides learning that 
addresses regression of 
learning and absence from 
school.  

The school has designed a plan that 
addresses essential learning and has 
provided expectations for instructional 
planning and goals for learning. This plan 
works in a fluid manner for each scenario of 
teaching and learning (in-person, hybrid and 
100% remote).  

Daily 
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School-Selected Tenet Goal 
DTSDE Pillar DTSDE Sub-

Pillar (if 
applicable) 

June 2021 SMART Goal Most Recent End-of-Year 
Data  

for the Same Measure as the 
Goal 

6A- Systems for 
Communication 

 By June 2021, 75% of 
parents/caregiver will strongly 
agree or agree that the 
administrative team, classroom 
teachers, and support staff 
communicate the vision for success 
regularly to help shape the identity 
of the school and keep families up 
to date on what is happening in the 
school.  

Current: 0% measure. 
 
The school is newly formed 
(reorganized), there is no 
existing baseline data 
available. The vision for 
success will be 
communicated.  

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

The school is newly formed (reorganized), there is no existing baseline 
data available. The vision will be developed from the Middle School 
Essential Elements and will be communicated with families.  

 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
08/03/2020 08/31/2020 The administrative team will develop protocols for the counseling staff 

and family community outreach coordinator to welcome new students 
and families into the school community. 

08/03/2020 08/03/2020 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  

08/11/2020 08/12/2020 The building leadership/SCEP team will identify and develop a 
parent/caregiver supplemental survey to collect parent perception of 
the new Ernie Davis Academy mission and vision and identify which 
methods of communication work best.  

08/24/2020 08/28/2020 The administrative team will collaborate with the counseling staff, 
family community outreach coordinator and teacher reps to design 
positive recognition cards and digital badges based on each monthly 
theme which are posted in the student planner and on Schoology. 

09/2/2020 09/3/2020 The administrative team will collaborate with the counseling staff and 
family community outreach coordinator to develop a communication 
framework that supports how the school and teachers communicate 
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vision for success regularly to help shape the identity of the school and 
keep families up to date on what is happening in the school with 
parents and caregivers. 

09/04/2020 09/04/2020 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

09/08/2020 09/08/2020 Parent/caregiver baseline survey will be distributed to collect current 
perception of the new Ernie Davis academy mission and vision and 
identify which methods of communication work best. 

09/08/2020 09/30/2020 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

09/08/2020 09/30/2020 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes.  

09/08/2020 09/30/2020 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

09/21/2020 
 

09/25/2020 
 

The school will convene a Be like ERNIE - Be a CHAMPION! (BLEBC) 
committee to include administrators, teachers, students and 
parents/caregivers to intentionally rebrand and develop a plan for 
communicating the mission and vision using the Essential Elements of 
Middle School Model of Ernie Davis Academy.   

09/24/2020 09/24/2020 The building leadership/SCEP team will review results from the 
parent/caregiver baseline survey to identify how parents/caregivers 
perceive the mission and vision and how best to communicate. 

09/28/2020 09/30/2020 The committee create a calendar of events around the monthly 
character traits that include classroom learning and school-wide 
events, relevant community events and opportunities for 
parents/caregivers to help at the school. 

09/30/2020 09/30/2020 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

09/30/2020 09/30/2020 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

10/01/2020 10/01/2020 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

10/01/2020 10/01/2020 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  
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10/01/2020 10/30/2020 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

10/01/2020 10/30/2020 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

10/01/2020 10/30/2020 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

10/05/2020 10/05/2020 The building leadership/SCEP team will communicate the results from 
the parent/caregiver baseline survey. 

10/05/2020 10/05/2020 Using the results of the survey, the DCC and FCOC will develop and 
send a “Did You Know” magnet for Parent/Caregiver listing priority 
methods of communication, important contacts and useful resources 
that inform parents/caregivers about our school. 

10/29/2020 10/29/2020 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

10/30/2020 10/30/2020 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

10/30/2020 10/30/2020 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

11/02/2020 11/30/2020 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

11/02/2020 11/30/2020 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

11/02/2020 11/30/2020 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

11/19/2020 11/19/2020 Monitor, assess and reevaluate the frequency and content of 
communication happening between families and teaching staff through 
data collection in Schoology and other communication platforms. 

11/30/2020 11/30/2020 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

11/30/2020 11/30/2020 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 
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12/01/2020 12/01/2020 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  

12/01/2020 12/22/2020 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

12/01/2020 12/22/2020 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

12/01/2020 12/22/2020 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

12/03/2020 12/03/2020 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

12/22/2020 12/22/2020 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

 

 

 

Mid-Year Benchmark 
Identify the specific measure of progress towards the goal that you expect to see mid-year to know 
that you are on track to achieve the goal.   
 
Data Source January 2021 Target 
Parent/Caregiver Mid-Year 
Survey 

By January 2021, ????? % of parents/caregiver will strongly agree or 
agree that the administrative team, classroom teachers, and support 
staff communicate the vision for success regularly to help shape the 
identity of the school and keep families up to date on what is 
happening in the school. 
 
To Be Determined based on Baseline Survey data 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
01/04/2021 
 

01/04/2021 
 

The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 
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01/04/2021 01/08/2021 The administrative team will review and, if needed, update the 
protocols for the counseling staff and family community outreach 
coordinator to welcome new students and families into the school 
community. 

01/04/2021 
 

01/15/2021 
 

Parent/caregiver mid-year supplemental survey will be distributed to 
collect current perception of the new Ernie Davis academy mission and 
vision and identify which methods of communication work best. 

01/04/2021 
 

01/29/2021 
 

The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

01/04/2021 
 

01/29/2021 
 

Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

01/04/2021 01/29/2021 
 

Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

01/07/2021 01/07/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

01/11/2021 01/15/2021 The administrative team will collaborate with the counseling staff and 
family community outreach coordinator to review and, if needed, 
update the communication framework that supports how the school 
and teachers communicate vision for success regularly to help shape 
the identity of the school and keep families up to date on what is 
happening in the school with parents and caregivers. 

01/19/2021 01/22/2021 The building leadership/SCEP team will review results from the 
parent/caregiver mid-year survey to identify how parents/caregivers 
perceive the mission and vision and how best to communicate. 

01/28/2021 01/28/2021 The building leadership/SCEP team will communicate the results from 
the parent/caregiver mid-year supplemental survey. 

01/28/2021 01/28/2021 Monitor, assess and reevaluate the frequency and content of 
communication happening between families and teaching staff through 
data collection in Remind and other communication platforms. 

01/29/2021 01/29/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

01/29/2021 01/29/2021 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

02/01/2021 02/01/2021 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  
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02/01/2021 02/26/2021 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

02/01/2021 02/26/2021 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

02/01/2021 02/26/2021 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

02/04/2021 02/04/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

02/26/2021 02/26/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

02/26/2021 02/26/2021 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

03/01/2021 03/31/2021 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

03/01/2021 03/31/2021 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

03/01/2021 03/31/2021 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

03/04/2021 03/04/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

03/31/2021 03/31/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

03/31/2021 03/31/2021 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

04/01/2021 04/01/2021 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  
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04/01/2021 04/30/2021 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

04/01/2021 04/30/2021 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

04/01/2021 04/30/2021 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

04/01/2021 04/01/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

04/22/2021 04/22/2021 Monitor, assess and reevaluate the frequency and content of 
communication happening between families and teaching staff through 
data collection in Remind and other communication platforms. 

04/29/2021 04/29/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

04/30/2021 04/30/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

04/30/2021 04/30/2021 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 

05/03/2021 05/28/2021 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

05/03/2021 05/28/2021 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

05/03/2021 05/28/2021 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

05/28/2021 05/28/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

05/28/2021 05/28/2021 The BLEBC committee communicates the monthly character themes 
and calendar of events using the school’s website calendar, Schoology 
and School Messenger. 
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06/01/2021 06/01/2021 The administrative team will design a billboard to communicate 
information to families regarding the mission/vision of the school.  

06/01/2021 06/25/2021 The Family Community Outreach Coordinator and counselors will 
welcome new families to the area and provide an orientation and 
school tour, materials, and resources. 

06/01/2021 06/25/2021 Each administrator, teacher, counselor, teacher assistants, aides and 
school monitors will submit 10 unique positive recognitions of student 
success to parents/caregivers based on the monthly themes. 

06/01/2021 06/25/2021 Each administrator, teacher, and support staff will draft and send 5 
unique positive recognitions of teacher and support staff success to 
teachers and support staff. 

06/03/2021 06/03/2021 Using the results of the survey, the DCC and FCOC designs and delivers 
family/caregiver in-person and virtual learning sessions that include: 
how to communicate with the school, the multiple opportunities the 
school provides to existing and new families to connect with the school 
including new student/parent orientations, how their student is 
engaged in their learning, and monthly themes linked to the mission 
and vision. 

6/14/2021 06/21/2021 Parent/caregiver end-year survey will be distributed to collect current 
perception of the new Ernie Davis academy mission and vision. 

06/17/2021 06/17/2021 Monitor, assess and reevaluate the frequency and content of 
communication happening between families and teaching staff through 
data collection in Remind and other communication platforms. 

06/25/2021 06/25/2021 The FCOC and designated communications person will post the names 
of student recipients of positive recognitions on Schoology and the 
school’s website who are recognized for that month. 

 

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ensure all students have a 
common understanding of 
the expectations and 
structures for both remote 
and hybrid learning to 
maintain consistency 
throughout all grade levels. 

Design overview and plan for student 
expectations and structures for remote and 
hybrid learning with an emphasis on 
attendance and how they are to follow the 
school’s hybrid schedule and complete a 
daily bell-ringer in Schoology. 
 

August and September 

Ensure all families 
understand how to facilitate 
home learning, how to assist 
their child during flexible 

Design and deliver Parent Academies 
Learning Sessions for remote and hybrid 
learning. 
 

August  
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home learning, and how to 
effectively communicate with 
school staff. 
Educate teachers on district 
approved communication 
platform and how it supports 
communication with parents 
and students.  

Presentation to staff at the opening 
meeting to highlight “Parent Academies 
Learning Sessions” Learning Sessions for 
Remote Learning with a focus on the 
communication tool available in Schoology. 

August and September 

Ensure all families have 
opportunities to participate 
in sessions to learn about the 
school, updates, and their 
child’s progress. 

Create and conduct virtual sessions which 
could include Back-to-School Night, Parent 
Workshops, PTA meetings, Parent-Teacher 
Conferences. 
 

Monthly 

Ensure all families have 
opportunities to learn about 
how they can support their 
children use. 

Create and conduct virtual sessions to teach 
the various digital tools to parents and 
families. 

September, October, 
November 

Monitor parent/caregiver 
access and use of Schoology 
and the communication logs.  
 

Monitor, assess and reevaluate the 
frequency and content of communication 
happening between families and teaching 
staff through data collection in Schoology 
and other communication platforms. 

Quarterly 
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Survey Goal 

Stakeholder 
Group Survey Question 2021 Target Responses 

2020 Results (if no 
survey was conducted in 
2020, indicate that the 
results are from 2019) 

Teachers The administrative team 
provides immediate and 
actionable instructional 
feedback through formal 
classroom observations and 
informal learning walks. 
 

By June 2021, at least 75% 
of classroom teachers will 
strongly agree or agree 
that the administrative 
team frequently provides 
immediate (within 24 
hours) and actionable 
instructional feedback.  

This survey will be sent 
to staff in August.  

 

Root Causes 
What theories or hypotheses does the school have as to why the school received the results 

identified above? 
For more than four years, the district did not provide district and building administrators professional 
development on learning walks to support providing purposeful feedback. During the 2019-2020, 
professional development was planned but due to weather and COVID-19, opportunities were 
cancelled. 
In September 2019, there was a disconnect of teacher understanding between informal learning 
walks and formal observations because they were inadequately informed of the purpose and use of 
both.   

  

  

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
8/3/2020 8/17/2020 The administrative team will administer the professional reflection tool 

to gather teacher perception of strengths and target areas. This will help 
the administrative team to develop the learning walk tool. 

8/17/2020 8/17/2020 Teachers will be surveyed on their perception of school leaders 
frequently visiting their classrooms during the 2019-2020 school year. 

9/2/2020 9/3/2020 The administrative team will develop and deliver a presentation that 
describes the observation process and learning walk process and the 
steps involved with each. 

9/2/2020 9/3/2020 The administrative team will share the learning walk tool with staff.  
9/8/2020 9/30/2020 As each learning walk is completed, the administrator (or team) will 

debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 
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9/22/2020 9/22/2020 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

10/1/2020 10/30/2020 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

10/19/2020 10/19/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

10/20/2020 10/20/2020 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

10/30/2020 10/30/2020 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

11/2/2020 11/30/2020 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

11/16/2020 11/16/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

11/18/2020 11/18/2020 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

11/30/2020 11/30/2020 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

12/1/2020 12/22/2020 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

12/14/2020 12/14/2020 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

12/15/2020 12/15/2020 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

12/22/2020 12/22/2020 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 
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Mid-Year Benchmark 
Identify what the school will review mid-year and what specifically you expect to see in the results of 
that data to know that you are on track to achieve the goal.   
 
Add additional rows when necessary if there are multiple targets across multiple sources of data. 
Data Source January 2021 Target 
Teacher Survey 
Question 

Need Baseline before setting the January 2021 target 
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Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
1/4/2021 1/4/2021 The administrative team will review the learning walk tool to determine if 

the focus needs to be changed based on the evidence collected from the 
first semester and the review of "I notice...I wonder...” process and data 
and if there was an improvement or regression in practice. 

1/4/2021 1/15/2021 Teachers will be surveyed regarding their perceptions of the usefulness of 
the feedback they’ve received. 

1/4/2021 1/29/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

1/19/2021 1/19/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

1/19/2021 1/19/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

1/29/2021 1/29/2021 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

2/1/2021 2/1/2021 The administrative team will design and deliver a presentation to staff 
that shares current learning walk data and current perception of teacher 
practice mid-year survey data. 

2/2/2021 2/26/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

2/22/2021 2/22/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

2/23/2021 2/23/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

2/26/2021 2/26/2021 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

3/1/2021 3/31/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 
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3/15/2021 3/15/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

3/16/2021 3/16/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

3/31/2021 3/31/2021 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

4/1/2021 4/30/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

4/19/2021 4/19/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

4/20/2021 4/20/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

4/30/2021 4/30/2021 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

5/3/2021 5/28/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

5/17/2021 5/17/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

5/18/2021 5/18/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

5/28/2021 5/28/2021 At the conclusion of formal observations, during teacher and 
administrator post-conferences, feedback will be designed to improve 
teacher practice aligned to the Danielson rubric and materials, resources 
and supports will be provided to teachers. 

6/1/2021 6/25/2021 As each learning walk is completed, the administrator (or team) will 
debrief the learning walk data and then create and provide, within a 24-
hour period, feedback in the form of an “I notice...I wonder...” process. 

6/14/2021 6/21/2021 The administrative team will administer the end-of year professional 
reflection tool to gather teacher perception of strengths and target areas. 
This will help the administrative team to compare learning walk data to 
teacher perception of practice data. 
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6/14/2021 6/21/2021 Teachers will be surveyed regarding their perceptions of the usefulness of 
the feedback they’ve received. 

6/15/2021 6/15/2021 The administrative team will continue their participation in district-level 
professional development on the learning walk process and how to 
provide quality feedback to teachers. 

6/21/2021 6/21/2021 The administrative team will convene for their monthly check-in to 
calibrate learning walk data to identify trends and patterns. 
Administrators will reflect on the “I notice...I wonder...” that was given to 
teachers and circle back to see if they are improving their practice. 

6/22/2021 6/25/2021 The administrative team will design and deliver a presentation to staff 
that shares current learning walk data and current perception of teacher 
practice survey data. 

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Conducting learning walks in 
a virtual and hybrid school 
environment.  

The administrative team will participate in 
virtual/remote synchronous lessons with 
teachers and students to collect learning 
walk data and provide purposeful, 
immediate feedback.  

Daily (per each 
monthly schedule) 

Professional learning about 
conducting learning walks in 
a virtual and hybrid school 
environment 
 

The administrative team will participate in 
professional learning focused on how to 
conduct learning walks in remote and 
hybrid settings (including reviewing 
Schoology classroom and during 
synchronous and asynchronous lessons) 
and provide meaningful and timely 
feedback. 

August and then 1x 
per month 

Providing immediate 
feedback.  
 

The administrative team will use a remote 
& hybrid learning walk tool to collect data 
and provide purposeful, immediate 
feedback using the “I Notice...I Wonder...” 
process and identify areas for 
improvement. 

September to June 
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Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1.  The School Comprehensive Education Plan (SCEP) has been developed in consultation with 
parents, school staff, and others in accordance with the requirements of Shared-Decision 
Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the 
development of the plan and comment on the plan before it is approved.  

2.  As part of the root cause analysis process, the school reviewed inequities, including 
resource inequities within the school, and investigated areas of low performance to identify 
strategies to address inequities within the school and promote improved student outcomes.   

3.  The Stakeholder Involvement Signature Page will be printed, scanned, and submitted with 
the signatures of those that participated in the development of the SCEP. If the school was 
unable to obtain a signature of an individual that participated in the development of the SCEP, 
the school has written “Addendum Attached” and supplied supplemental documentation to 
explain why the school was unable to obtain the individual’s signature. 

4.  The SCEP will be implemented no later than the beginning of the first day of regular student 
attendance.  

5.  Professional development will be provided to teachers and school leaders that will fully 
support the strategic efforts described within this plan. 

Submission Instructions 
CSI Schools: Submit to SCEP@nysed.gov the following documents: 

1. SCEP 
2. A scanned copy of the Stakeholder Involvement Signature Page.    

- If the school was unable to obtain a signature, an additional document has been 
provided as outlined in Item #3 in the Submission Checklist above.  

- This requirement may change as a result of continued restrictions on travel and public 
gatherings.  NYSED will reach out to districts in mid-June to indicate if electronic 
signatures will be accepted in lieu of the Stakeholder Involvement Signature Page. 
 

TSI Schools:  The items noted above should be provided to your District, which will approve the plan. 

The final plan must be approved by the Superintendent and the Board of Education (in New York City, 
the Chancellor or the Chancellor’s designee). 


